
For those of you who arenõt 

aware, Wargrave House 

School first opened its 

doors in 1971 with a grand 

total of 10 students!  

Our first Principal and 

Founder was Bessie Berman 

and although Bessie retired 

in 1975 her son Paul has 

stayed closely involved with 

our School ever since. For 

example, in 1976 he spent a 

weekend laying fibreglass 

in the schoolõs attic. Then 

in 1980 after a fire 

destroyed the roof, Paul 

was there to help with the 

temporary relocation of 

the school to another site 

and back again a year later.  

Paul served as a member of 

the Schoolõs Management 

C o m m i t t e e  w h i c h 

eventually became the 

Board of Trustees where 

he served as Chair for 

many years.  In that time 

Paul has overseen 3 major 

extension builds, the 

building of Lakeside 

House, the installation of 

Lakeside 2 and the Lodge 

and finally LEAP College in 

2010. In the 47 years Paul 

has been with us 300 

students have passed 

through our doors!  

We were all very proud 

when, in this yearõs New 

Yearõs Honours List, Paul 

was awarded an MBE for 

his services to children 

with special educational 

needs. Recently however, 

Paul has finally decided to 

hand in his Trustee badge 

and retire.  

Paul has been a constant, 

integral and reliable part 

of Wargrave House since 

its inception, mainly 

working from the wings; 

out of sight to most 

parents, students and even 

so m e  new e r  s t a f f 

members, but like all 

valued members of the 

Wargrave family he will be 

sadly missed. 

I am sure you will join us in 

thanking Paul for his 

d e d i c a t i o n  a n d 

commitment and in wishing 

him a long and happy 

retirement.  

Welcome to our spring 

newsletter and a Happy 

Easter to all.  This term 

has seen major changes at 

the top of the organisation 

with the retirement of 

Paul Berman and the 

appointment of four new 

Trustees; Rachelle Russell, 

Simon Brook, Melanie 

Peake and Dave Banks.  

Steve Whalley has taken 

up the reins of Chair of 
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Trustees from Paul.  We 

also have a new Chair of 

Governors in Viv Beecroft 

who you may already know 

from her role as Parent 

Governor for the last 

couple of years.  Wargrave 

House could not function 

without the selfless 

dedication of our Trustees 

and Governors who are all 

volunteers and generously 

give up their time to assist 

in the running of the school 

and college.  Our sincere 

thanks go out to you all.  

The end of last term 

proved to be a difficult 

t ime  fo l low ing the 

d isappoint ing Ofsted 

inspection results and we 

h a v e  b e e n  b u s y 

i m p l e m e n t i n g  t h e 

improvements needed to 

achieve better results 

when we are re -inspected.   
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News from  
Simon Davies  



term.  Such high demand for our 

very specialist service illustrates 

that there are a lot of children and 

young adults out there in need of 

our help and is testament to the 

quality of education being provided 

by our dedicated and hard -working 

staff.  I wish you all a peaceful and 

relaxing Easter break and hope you 

enjoy reading about the wonderful 

goings-on here at Wargrave House. 

News from Simon (continued)  
In contrast, our LEAP residential 

services were inspected by CQC 

towards the end of last year and 

received a highly favourable report 

with an overall grading of ôGoodõ.  

Well done to everyone involved!  Our 

student population continues to grow, 

with the school and college welcoming 

13 new starters since the beginning 

of the academic year, with 3 more 

due to join us early in the summer 
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Governance Review, Gennie Hyde  
The Governing Body and Board of 

Trustees of our School & College 

have a significant degree of 

autonomy.  Along with the Senior 

Leadership Team they are the vision 

setters and strategic decision 

makers for the organisation. They 

play a vital role in ensuring the best 

possible educational and other 

outcomes for each of our students. 

Crucially, this means creating robust 

accountability for school and college 

personnel by using and being familiar 

w ith object ive data on the 

performance of students, teachers 

and finances and to ask the right 

questions. It means ensuring 

resources are allocated to strategic 

priorities and safeguarding the 

highest standards of financial 

propriety ð for example on pay and 

expenses and on the future 

development of the service.  It also 

means ensuring that Wargrave House 

prepares students for life and the 

world of work and implementing their 

Prevent duty and promot ing 

fundamental British Values to 

protect them from the risks of 

e x t r e m i s m  a n d 

radicalisation.  A big 

ask you may say! 

To ensure that 

Wargrave  House 

g o ve r n a n c e  a n d 

leadership is equipped 

for these challenging 

duties, a full review of 

this aspect of the organisation has 

been implemented over the past 

two years.  This culminated in a 

revised governing body structure 

which has been in place since 

September 2017.  The revised 

committee structure ensures more 

explicit links to the Ofsted 

Common Inspection Framework, the 

terms of reference making more 

specific the expectations for 

members and has increased the 

emphasis upon ôsupport and 

challengeõ to drive development and 

practice.  

In addition, revised ôLead Governorõ 

roles are now established in more 

relevant areas of our provision.  

These roles provide both the 

governing body and school and 

college staff specific and targeted 

support as well as ensuring there is 

capacity to effectively implement 

the full extent of governance duty.  

These newly appointed roles are 

already active in scrutinising 

practice in each area and adapting 

to the shift towards accountability 

and assessing the impact of 

development and policy:  

Lead Governor Roles  

¶ Helen Whitehead, Safeguarding  

¶ Kath Hall, SENSE  

¶ J e an e t t e  B an k s ,  2 4 - h o u r 

curriculum  

¶ Jane Fish, ASD  

¶ Viv Beecroft, DARA ñSchool 

¶ Phil Round, DARA ðLakeside/LEAP 

Whilst this review process has now 

been completed, the governing body 

are not resting on their laurels!  We 

have been fortunate enough to 

secure support and training funded 

through NATSPEC (our member body 

for LEAP college) from the National 

L e ade r s in  FE  G o ve rn anc e 

programme.  Following an initial visit 

this week, we will be using this 

support to further sharpen our 

governance practice, particularly in 

FE which will also support the 

improvements planned for in the post

-Ofsted action plan for LEAP college.  

Along with members of the Governing 

Body, I will keep you updated on our 

progress.  
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In mid -November the second Ofsted 

inspection of LEAP College took place 

with the final report being published 

in December.   

The college has been graded for 

ôOverall Effectivenessõ and in the 

following five areas:  

¶ Effectiveness of leadership and 

management 

¶ Quality of teaching, learning and 

assessment 

¶ Personal development, behaviour and 

welfare  

¶ Outcomes for learners  

¶ Provision for learners with high 

needs 

The grades that can be awarded are 

Outstanding (1), Good (2), Requires 

Improvement (3) or Inadequate (4).  

The inspection concluded that the 

college ôrequires improvementõ in all 

categories and therefore the overall 

effectiveness is also grade 3 ð 

requires improvement.   

As you are aware, following the 

ôrequires improvementõ inspection in 

January 2016, we established a 

comprehensive action plan supported 

by a very committed standards 

Keeping children safe online continues 

to be a high priority at Wargrave 

House. 

Safeguarding Children & Young People  

working group of governors.  Ofsted 

monito red  progress towards 

improvement through the ôsupport 

and challengeõ process.  This included 

two full day visits to college 

(December 2016 and April 2017) and 

subsequent ôlettersõ detailing their 

findings.  These letters were shared 

with LEAP parents at the time.  The 

letters outlined the actions taken to 

date and the positive impact they 

were having on the college 

performance.  At no stage was it 

suggested that the college would 

continue to be judged as ôrequires 

improvement.õ 

It is therefore very disappointing 

for all members of the college 

community that the outcome of the 

inspection has found that the college 

continues to be graded at this level 

and will undoubtedly be very 

disappointing for you as parents also. 

Governors and leaders are once again 

working together to put into place a 

revised action plan to support 

identified improvements. Many of 

these are already underway or indeed 

have been implemented fully and are 

having a positive impact already.  We 

LEAP College Ofsted Inspection November 2017  
are also using our learning from 

this process to implement change 

across other aspects of our 

service and these will soon be 

evident in practice in school and 

Lakeside College also.  In 

particular, revision of planning for 

and tracking of progress will be 

targeted over the coming months 

which will provide us with a more 

accurate picture of individual 

progress to ensure more timely 

intervention (where required) and 

more specific links to Education 

and Health Care Plan (EHCP) 

outcomes. 

We anticipate a further inspection 

within 12 -18 months and aim to 

raise our standards rapidly such 

that the excellent work that goes 

on in our college by staff and 

students is recognised.   

In the meantime, we will strive to 

implement timely and effective 

change and, given the commitment 

and enthusiasm of the team, I am 

confident that our students will 

continue to be ôthe best that they 

can beõ. 

Gennie Hyde. 

Our termly safeguarding update 

provides an opportunity to signpost 

parents, carers and families to useful 

guidance and resources which focus 

on online safety.  

The link below takes you to ôChild 

Safety Online: A practical guide for 

parents and carers whose children 

are using social mediaõ which gives 

practical tips and advice together 

with useful links to relevant 

websites.  

https://www.gov.uk/government/

u p l o a d s / s y s t e m / u p l o a d s /

attachment_data/f i le/490001/

Social_Media_Guidance_UKCCIS_Fi

nal_18122015.pdf.pdf  

A big thank you to 

those who were able to 

attend our last coffee 

morning! 

Our next get together 

is planned for 15th June 10am. 

Jackie McCann and Andrea Claire 

will join us and share information 

about Wargrave House ôSP-OTõ 

sessions (Speech and Language and 

Occupational Therapy) Weõll enjoy 

a change from our usual spot of the 

staff room and meet in the main 

school gym to allow more space and 

demonstration!  Please drop me a 

l ine i f  you can make i t 

clairebyrne@wargravehouse.com  

FLO News  
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Read Write Inc. by Claire Thompson  

Following training and resources 

purchased in the Autumn Term 

students at Wargrave House now 

fol low a structured phonics 

progr amme to  sup por t  the 

development of early reading and 

writing skills. In January the focus 

of the staff twilight training session 

was Reading-in particular how the 

Read Write Inc. programme supports 

students to make more rapid 

progress in reading and writing.  

The programme introduces the letter 

sounds in a structured sequence and 

teaches children how to blend 

and segment sounds. Once 

students are familiar with the 

letter sounds they can access 

the levelled story books which 

help them consolidate these 

skills and develop their inference 

and deduct ion sk il ls using 

questioning about the text. 

Students then move on to writing 

about the text they have read.  

I n  Feb ru ary  I  de l i ve re d 

information about the programme 

at the Parents Coffee Morning, 

focussing on how young people can be 

supported at home to develop their 

reading skills. If you would like any 

further information please contact 

either myself or your child's teacher 

and we can certainly help you.  

World Book Day by Claire Thompson  

On Friday 2 March main school 

celebrated World Book Day. We had 

lots of fun dressing up and spending 

time enjoying books.  

The winner of the ôExtreme Reading 

Challengeõ was Khovan picture here  

reading whilst hanging up side down!  


